
Newton School Committee 
Education Center, Frazier Room (210) 

September 16, 2015 
 
 

Meeting Minutes 
 
 

Present: Chairperson Matt Hills, Vice-Chairperson Margie Ross Decter, Ellen Gibson, 
Margaret Albright, Angela Pitter-Wright, Diana Fisher Gomberg, Steven Siegel 
and Ruth Goldman Student Representatives Newton South: Catherine Pierce 
and Katie Summers 

 Student Representatives Newton North: Luther Evans and Greg Brumberg 
 
 
Call to Order  
 
The Chair, Matt Hills, called the meeting to order at 7:01 PM.  He welcomed everyone back to 
the new school year and asked the student representatives to introduce themselves. 
 
Superintendent’s Report 
 
Superintendent David Fleishman opened by discussing the start of school and school visits 
where he is meeting all of the new teachers.  He then briefly discussed enrollment.  
Kindergarten enrollment is down but first grade numbers are above projection.  There will be 
more information presented in October.   
 
FY15 End-of-Year Fiscal & Operational Update 
 
Deputy Superintendent / Chief Administrative Officer, Sandra Guryan presented the Fiscal & 
Operations update along with Director of Finance, Sue Dzikowski.   She said that FY15 was 
steady throughout the year and that is how the year ended.   
 
The reserve from FY13 as well as the reserve set aside for contract negotiations was carried 
over to FY16.  Newton Public Schools ended the year with $942 which was returned to the city. 
 
Student participation and collections in fee based programs was up from last year.  11% of 
families participating in fee based programs were grated financial waivers. 
 
Also discussed was OPEB (Other Post Employee Benefits).  Sandy Guryan explained that 
Newton is putting away  money now for future retirees.  In FY15 Newton reserved 3% of the 
salaries of new employees that opted to take health benefits.   The amount that will be reserved 
for FY16 is 3.25%. 
 
  
 
 
 
 
 
 



Continued Discussion and Vote: Student Assignment Working Group Recommendation 
 
The Student Assignment Working Group made their recommendation last spring but waited until 
the first School Committee meeting of the new school year to vote due to additional 
communication  planned over the summer.  Strategic Long-Range Planning Manager, Julie 
Kirrane, explained that letters were mailed immediately after the recommendation was 
presented and a second more detailed letter was also sent out including street listings that 
enabled residents to look up their own addresses. 
 
There was one adjustment that Sandy recommended-   to maintain, but for now “close” the 
Mason Rice/Ward buffer zone with the option to reopen at any time in the future if needed. 
 
The motion was made to accept the recommendation from Diana Fisher Gomberg and was 
seconded by Angela Pitter-Wright.  The vote was 8-0 in favor with one absent.  
 
Discussion and Vote:  NPS Capital Improvement Plan Proposal 
 
Sandra Guryan presented the preliminary school department 5 year CIP proposal at the 
September 3rd School Committee meeting which she worked on with Maureen Lemieux, 
Newton’s Chief Financial Officer.    The vote is for the approval of the capital funding plan for 
school projects from FY17-FY21 that will be incorporated into the Capital Improvement Plan. 
 
This plan includes construction projects for 3 schools, the purchase of Aquinas and some 
general maintenance projects such as the boilers at F.A. Day Middle School and the fire alarm 
system at Newton South High School. 
 
The motion was made to accept the Capital Improvement Plan from Ruth Goldman and was 
seconded by Ellen Gibson.  The vote was 8-0 in favor with one absent.  
 
Introduction:  High School Start Time Working Group 
 
Assistant Superintendent for Secondary Education & Special Programs, Toby Romer and Julie 
Kirrane presented an overview of the Working Group and their focus for this year.  The Working 
Group will be conducting research on what changes are needed to take place in order to make 
a later start time happen in Newton.  The working group will present  a report to the School 
Committee at the end of the school year.   
 
Communication Strategy Update 
 
Toby Romer gave an update on the work the Communications Committee has been doing over 
the last 10 months.  The Committee is working on a pilot survey for the students and families in 
grades 3, 7 & 10 that will be translated into 6 different languages.  Panorama Education will 
deliver and analyze the results.  Questions sets from Panorama’s database as well as those 
specific to Newton will be included.  The survey will focus on parent/family perceptions, district 
communications, preferred manner of communication as well as the use of social media and the 
satisfaction of communications with Newton Public Schools.  The target date for emailing this 
survey is October 19, 2015 with information to be available late Fall. An update to School 
Committee will tentatively be at the December 14, 2015 meeting.   
 
Discussion and Vote:  2015-2016 School Committee Calendar/Agendas 
 



The Chair, Matt Hills explained the School Committee Agenda is a “living” document and 
therefore changes will be made as well as topics added.  He then explained the process of 
reviewing dates, adding topics and how meeting are set during certain times of year.    After a 
discussion of moving and adding items to the agenda a motion was made to accept with 
changes by Ruth Goldman and seconded by Diana Fisher Gomberg.  The vote was accepted 8-
0 with one absent.  There will be an agenda review to be scheduled in January.   
 
Vote to Appoint Delegate and Alternate MASC/MASS Conference 
 
Margie Ross Decter was voted the delegate and Margaret Albright was voted alternate for the 
MASC/MASS Conference.  The vote was approved 8-0, one absent 
 
Vote to Approve Grants 
 
Grant Coordinator, Elaine Sterzin, submitted a list of grant awards and requested the School 
Committee vote to accept funds.  Angela Pitter-Wright made the motion to accept the Grants 
and Margie Ross Decter seconded.  Vote to accept funds was approved 8-0, one absent.   
 
Adjournment 
 
The meeting was adjourned at 9:13 pm. 
 
 
 
 


